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First I want to bring you greetings 
from the staff and Board of Directors 
of URISA. If you were unable to make 
the international conference a few 
weeks ago in Washington DC I have 
to say you missed a great time. With 
nearly 600 attendees from 19 different 
countries and presentations and work-
shops spanning topics such as “How 
to Influence Decision Makers” to “Jack 
vs. Joe (Death Cage Match)”, it was 
a week of learning and relationship 
building that just can’t be beat. I think 
of the annual conference as that once 
a year therapy session where I see old 
friends, make new ones and everyone 
“gets it” when I whine about the chal-
lenges of making that next milestone 
around GIS. This year was particularly 
great because we have introduced a 
whole new track aimed at your per-
sonal development as a professional. 
With 200 presenters in over 52 ses-
sions, URISA 2007 was clearly a hit. 

The position of GIS in the 
constellation of information 
technologies is maturing. I can 
remember in the early 1990’s 
talking to fellow IT leaders about 
the importance of adding geospatial 
technology to their portfolio and 
getting the response that GIS was 
really something that didn’t belong in 
their world…that it was the domain 
of planners or engineers.  Shaking my 
head, I would explain to my peers 
that to not think of GIS as one of the 
foundational information technology 
tools was to lack vision and any 
technology professional knows that 
to lose their vision is to fail in the job. 

Susan Johnson

I just couldn’t envision GIS staying 
a niche technology – it was too 
powerful. So the vision in the 1990’s 
was to convince decision makers of the 
overall utility of GIS.

Now fast forward to 2007. It’s 
hard to meet a CIO or IT manager that 
doesn’t have (or at least think they 
should have) geospatial technology 
in their portfolio. And to what do I 
attribute these changes in attitude? 
Why the power of GIS! Now that 
“mainstream” technology has moved 
past the crunching of data and 
passing of messages, into the realm of 
presentation of output to the masses, 
the power of GIS has emerged. Now 
I don’t want to overplay my vision 
in 1990 – there were more than 
a few that had this vision and we 
spent many years laboring to build 
the understanding with key decision 
makers of how GIS could support 
good governance. 

Some would say I can now sit 
back and send cards to my old IT 
friends stamped with my favorite 
wedding gift (yes, my new husband 
gave me a rubber stamp marked “I 
Told You So” with a red ink pad). And 

I have to admit; occasionally I do get 
my jollies by tweaking those folks 
about GIS.

But understand, visions are never 
achieved but instead form only a 
milepost on the long road of human 
achievement. Don’t get me wrong, 
I am absolutely thrilled that GIS has 
finally “arrived” and arrived it has. 
Leveraging what local, state, tribal and 
regional government people across the 
world have worked so hard to create 
through these last 20 years, companies 
like MapQuest, Google Earth and MS 
Virtual Earth have finally crossed that 
last barrier and brought the power of 
GIS to the masses. And we’re going 
to have to deal with all the challenges 
and expectations that breakthrough 
creates.

All in all, I think this will challenge 
GIS professionals to think differently 
about what we do and how we do it. 
Gone are the days when we could just 
worry about mapping and maintaining 
our personal jurisdictions. The demand 
today is to make our jurisdictional 
maps seamless to the ones that 
surround us. This requires that we 
geospatial professionals develop 
a whole new set of skills around 
cooperation and collaboration - how 
to “give and take” in order to reach 
the new, higher vision. 

Expectations created by the 
marketplace now put pressure on us 
to deliver more functionality directly 
to our consumers and one concern is 
that their demand for data integrity/
accuracy may not be there. This could 
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Important URISA 
Dates to Remember

November 5, 2007
Deadline date to submit abstracts for the 
URISA / NENA Addressing
Conference

December 5-7, 2007
URISA Leadership Academy
New Orleans, LA

December 7, 2007
Deadline date to submit abstracts for 
URISA's Caribbean GIS Conference

2008

February 25-28, 2008
Integrating GIS & CAMA Conference
New Orleans, LA

April 7-10, 2008
URISA/NENA Addressing Conference
Portland, OR

August 25-29, 2008
URISA’s 4th Caribbean GIS Conference
Grand Cayman

October 7-10, 2008
URISA’s 46th Annual Conference
New Orleans
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Chasing a Vision continued from front page

very well trigger a movement by key 
decision makers to not fund our QC 
and data currency projects. So, while 
it is critical that we support the use 
of these new tools, we also have the 
added responsibility of keeping our 
decision makers very much aware of 
the pitfalls of relying on Google Earth 
and the impact of losing our data 
integrity. In other words, we have a 
very narrow tight rope upon which 
to walk – and walk it we will. 

The achievement of GIS 
going “mainstream” will also have 
a fundamental impact on GIS 
professionals. It calls into question 
what a GIS professional is and 
from that I believe we will see 
some significant turbulence in our 
profession as jurisdictions begin to 
sort out where GIS really adds value 
and where that value can best be 
realized in their “org chart”. 

Now I need to close with my 
vision for URISA. URISA’s impact 
on my personal and professional 
success can not be underestimated. 
The opportunity to rub shoulders 
with some of the finest minds in the 
geospatial profession is priceless. 
The lessons I learned through 
volunteering for tasks stretched me 
and helped me to grow. I owe a lot 
to URISA and now, as president, its 
payback time. That means it’s my 
responsibility to lead our Board of 
Directors and membership towards 
another vision milepost that will 
sustain the association and continue 
to increase its credibility.  One of my 
major goals (maybe even vision!) 
is to increase the value of your 
membership in the international 
organization. I think a good first step 
to doing that is to share the Board’s 
strategic vision with you…..you need 
to know what we’re all about. And 
then add or delete from the portfolio 
of URISA services and offerings to 
make the value proposition clear. 
Here are some of the components of 
that vision:

n Making sure the value of the 
organization is personal as 
well as professional through 
providing a Professional 
Development Track; 

n Supporting your GISCI 
certification by providing URISA 
Certified workshops;

n Showing you how to develop as 
a leader in your organization, 
chapter and URISA;

n Keeping you informed through 
publishing important studies 
such as the GIS Salary Survey. 

Have you ordered your copy of the 2006-2007 GIS Salary Survey?

The results are in. Order a copy of the publication (on CD) for yourself 

or for your office to see how your organization stacks up. Very handy to 

have for hiring and performance appraisal purposes…

Thank You from Nancy von Meyer 

Thank you URISA for the honor of the Horwood Award this 
year.  This is truly an honor and is an award I never thought 
I would achieve.  When I was a graduate student at Wiscon-
sin, Dave Moyer encouraged me to attend my first URISA 
meeting in Denver and I was hooked.  Although I never met 
Ed Horwood, I have enjoyed stories of his humor and no 
nonsense approach to information technology.  

I especially want to thank Dan Parr whose approach 
to life and information technology is second to none.  Scott Oppmann and 
his Oakland County team bring excellence to IT and GIS.  I thank them for 
letting me be a part of their team.  My Wisconsin pals from all corners of 
the state have shared their insight and inspiration so generously.  Thanks to 
Don Dittmar for the reminders of how humorous government can be and 
to Dave Fodroczi for those special insights and perspective.  Thanks to all of 
my Badgers, it is Miller Time.  Last and not least, I owe a special thank you 
to Cadastral Survey at the Bureau of Land Management, led by Don Buhler 
and Bob Ader. They prove that leadership comes from cooperation and 
partnerships.

I think Ed Horwood would agree that as GIS and IT professionals, we all 
must find those opportunities to provide leadership, to support cooperation, 
to build partnerships and to keep the vision active.  GIS is a special 
industry and we have proven that success can be achieved with humor and 
humanity.  Let’s keep it going and be the example of an industry that gets it 
done the right way.

It also is our vision to form close 
collaborative relationships with 
partners to strengthen the voice of 
GIS in national issues. Overall the 
VISION is to increase the value of 
URISA to you and your jurisdiction.

In our next newsletter, the Board 
will give you an update on our 2007-
2008 strategic plan.
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Projects are difficult to manage. They 
can generate many challenges. A proj-
ect, by definition, is a temporary en-
deavor that will create a new product 
or service.  Therefore, a project man-
ager is charged with forcing change. 
Implementing new systems almost 
always results in changes in business 
processes. People are very resistant 
to change. Change pushes people 
out of their comfort zone and breeds 
fear throughout organizations. What 
generates this fear? It is usually derived 
from the concern of losing their job. 
How will they pay for their “stuff?” 
Change becomes very personal to all 
project stakeholders. Fear can even be 
palpable with the use of excellent proj-
ect management methodology, such 
as clearly defining and communicating 
project scope and impact. Therefore, a 
project manager has to enjoy the chal-
lenges and rewards of being a change 
agent. This position can be very 
stressful. Most of the time, the project 
manager is trying to solve problems. 
It can be said, “project management 
is fun if it wasn’t for the conflict”.  
Since projects are of such impact to 
an organization, the project manager 
has to identify “who is on their side” 
and know when to use their skills and 
authority.

The project manager is charged 
with the tasks of managing the time 
and budgeting the resources assigned 
to the project to obtain the project 
deliverables. As a result, most of 
the project manager’s time is spent 
resolving conflict. How does the PM 
get the authority to resolve conflicts? 
Authority is granted to the project 
manager in the Project Charter. By 
definition, the project charter is the 
document issued by the project 
sponsor that formally authorized 
the existence of the project, and 
provides the project manager with 
the authority to apply organizational 

Who is on your side?
Third in a series of project management articles by Keith Fournier

resources to project activities (Project 
Management Body of Knowledge, 
PMI). Issues can occur in a project 
that are beyond the authority of the 
project manager. If this occurs, the 
project manager should analyze and 
document the situation, identify 
potential alternatives, and recommend 
a solution. This document can then 
be escalated to the project sponsor 
for resolution. The project sponsor is 
the highest formally identified person 
with the authority to spend additional 
resources or to mediate a resolution 
between company functional areas or 
the consulting vendor. Project sponsors 
tend to be upper management 
within the organization. It is always 
recommended to provide upper 
management with solutions to ratify 
and not problems to solve. The project 
manager should be willing to present 
a solution and get endorsement to 
implement the solution. 

Projects may also have a project 
champion. This is the person that can 
be considered the project’s cheerleader 
and its greatest stakeholder. For 
example, if the project consists of 
implementing a new enterprise 
document imaging system, the 
records center director would be 
the project champion.  The project 
champion is the visionary that 
understands the business need for 
the project, facilitates organizational 
change issues related to the project, 
and communicates with both the 
internal project team and the external 
stakeholders. The project manager 
and project champion is sometimes 
the same person. However, it is best to 
separate these project functions. This 
allows the project manager to remain 
objective and minimize the use of 
emotions in project decisions. 

The project manager has 
to consider the needs of every 
stakeholder in the project. Project 

stakeholders include a person or 
organization (e.g. customers, sponsor, 
performing organization or the public) 
that is actively involved in the project, 
of whose interests may be positively or 
negatively affected by the execution 
or completion of the project. A 
stakeholder may also exert influence 
over the project and its deliverables. 
(PMBOK, PMI) A project manager does 
not always consider the people that 
are negatively affected by the outcome 
of the project. If people will lose their 
jobs, the ability to have them actively 
and positively engaged is greatly 
reduced. Few people would like to 
help install a new system that will put 
them out of a job. It is more likely that 
they will try to sabotage the project to 
“save” their jobs. 

Stakeholders have varying levels 
of influence in the execution of the 
project activities or project deliverables. 
A project stakeholder assessment can 
be performed. It will identify who 
are the stakeholders, how much the 
stakeholder will be impacted, and how 
much influence does the stakeholder 
have toward the success or failure of 
the project. The stakeholders can then 
be grouped into governing bodies, 
project team, clients, and other 
bodies. Each stakeholder should then 
be classified based several elements. 
These elements are stakeholder 
attitude, degree of influence and 
power, relative geo-location, and 
degree of open conflict. The project 
team should perform the assessment 
during the project initiation. It should 
also be reviewed and updated at the 
beginning of each subsequent phase 
or milestone.  This technique should 
be integrated into an organization’s 
project management methodology. 
It helps identify stakeholder risks and 
allow the team to address any potential 
issues early in the project life cycle.

Some organizations have a higher 
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continued on page �

utilization and integration of project 
management practices. This is only 
possible when senior management 
realizes its benefits and institutes 
project management methdology as 
standard practice. Even with high level 
support, it could take several years for 
project management to become fully 
mature within an organization. One 
method to accelerate its adoption is 
to establish a project management 
office (PMO). A project management 
office can supply standardized 
methodologies, metrics, historical 
data and benchmarking data to the 
project manager and team. The PMO 
staff constantly updates organizational 
project management assets and 
researches ways to improve project 
methodology. Establishing a PMO 
does add to overhead costs, but in the 
long term, the investment will pay for 
itself and provide great benefits to an 
organization. 

Project management 
methodology adoption can occur 
at several levels. The maturity of an 
organization’s project management 
utilization is based on several levels 
of integration. Dr. Harold Kerzner, 
from his book, “Project Management, 
A Systems Approach to Planning, 
Scheduling and Controling,” discusses 
five levels in his Project Management 
Maturity Model (PMMM). These levels 
are common language, common 
processes, singular methodology, 
benchmarking, and continous 
improvement. An organization’s 
project management maturity occurs 
when it has already mastered the basic 
knowledge of project management, 
defined its processes, established 
process controls and is able to achieve 
process improvement. Research has 
determined that project management 
maturity within an organization can 
greatly increase the probability of 
project success. The 2006 Project 
Management Institute (PMI) Pulse 
of the Profession Survey reveals 
that very few, only 11%, of the 
organizations surveyed indicated they 
have a mature project management 
environment. With this maturity, these 
organizations report 73% of projects 
are completed on time, 69% are 

done within budget, and only 10% of 
projects are terminated. In contrast, 
45% of responding organizations 
believe they have a low project 
management maturity environment. 
These organizations indicated only 
42% of their projects were delivered 
on time, 44% on budget and 13% 
were terminated. Therefore, this 
survey provides evidence that project 
management maturity supported 
by senior management can produce 
better results in the implementation of 
projects. 

Organizations often attempt to 
reduce project risk by contracting 
with external consultants with 
specialized skills and experience. 
Costs for implementation are always 
higher with consultants and add 
another dimension of complexity. 
However, the probability of success is 
also greatly increased. These external 
resources are typically from a private 
sector company. Therefore, these 
organizations have profit as their 
motive. Can this cause problems? 
Yes, as the risk of budget overruns 
may be increased. For example, the 
vendor may have a project manager 
assigned to the project. The consulting 
firm’s intent is to perform activities to 
produce desired project deliverables. 
The consultant’s project manager has 
the same directives as the internal 
project manager to finish the project 
within time, budget and requirements. 
However, will the vendor’s project 
manager always make decisions in the 
best interest of your organizations? 

Implementing a software 
system includes configuring it to the 
requirements of the owner. Some 
business processes cannot be changed 
to be congruent with standard system 
configurations. As a result, it may be 
necessary to customize the software to 
achieve the desired results. There is a 
difference between configuration and 
customization. Configuration is the 
steps involved with “flicking switches” 
to have the system perform as 
required. A customization may include 
a change in source code. Recompiling 
source code introduces significant risk 
to the project and the system. It may 
have unforeseen cascading effects and 

could void support from the original 
software company. It is much easier to 
change business process and develop 
workarounds than deal with this risk. 
The recommendation is to never 
change source code.

Project managers may allow 
system customizations in an effort 
to reduce project conflict and gain 
user support. As previously discussed, 
this strategy is very dangerous. 
Be aware, information technology 
implementation consultants love 
customizations. I have heard 
consultants say, “the customer can 
have anything they want, it just costs 
money.” The customizations lead 
to change orders that can increase 
vendor profit. This is not necessarily 
a bad thing, but customizations 
will inevitably cause a continued 
dependency on the consultant 
during future upgrades and possibly 
operational support. Why? Because 
the customization is already out of 
scope and full documentation is 
seldom included in the change order 
cost.  This is in an effort is to keep the 
customization cost as low as possible. 
Any customizations should include a 
Total Cost of Ownership (TCO) of that 
change. TCO should be calculated 
for the development, testing, 
implementation and operations over a 
3-5 year life cycle. This estimate should 
be brought to the project’s Change 
Control Board (CCB) for review and 
approval. At no time should a project 
manager approve a customization 
without project sponsor understanding 
and approval.  

The project manager usually finds 
that they have all of the responsibility 
of completing the project, but little 
authority to be effective. Therefore, 
the project manager must accomplish 
their goals by influence management, 
but this is not always effective.  Who 
is on the side of the project manager? 
If problems occur, who in your 
organization has the experience to 
deal with these problems? A project 
manager may be greatly helped by a 
project advocate. A project advocate 
is a non-biased third-party that could 
be paid by the project owner or both 
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the project owner and the vendor 
consultant. A client advocate can assist 
in several phases of the project life 
cycle. 

Technology vendors often have 
consultants on staff that could present 
themselves as your advocate. They can 
certainly provide your organization 
with the necessary applications, 
services or equipment. However, 
these vendor-consultants are typically 
involved with the sales process of their 
firm and profit from your decision to 
engage them. This relationship may 
not provide the necessary leverage 
needed by your organization because 
of their lack of neutrality. Experienced 
client advocate consultants can 
provide vendor management 
knowledge and expertise to give you 
confidence when dealing with the 
challenges inherent with information 
technology projects. 

When is a client advocate needed 
the most? Client advocates can help in 
many situations. They can assist in the 
negotiating deliverables and resolving 
conflicts. Some conflicts are so large 
they may lead to project failure. A 
distressed project is on the path to 
failure but has not been classified as 
such by the project stakeholders. When 
a project is on this negative path, 
team members tend to retreat, limit 
communication and try to minimize 
impact to their career. This often 
happens when there is little support 
from upper management. A project 
manager should know their limitations 
and identify when there may be a need 
for another opinion on the status of the 
project and provide strategies to close 
the project. Identifying problems with 
a project and organize an appropriate 
response is best done by an unbiased 
third party. 

The advocate’s goal is not to 
assign blame. Experience reveals the 
most productive approach is to detach 
from past events, evaluate the current 
situation, and obtain consensus 
on how to proceed. Steps toward 
salvaging a “less than optimal” project 
include realigning project objectives, 
analyze impact to time, budget 

requirements, and build a strategy to 
manage expectations of the project 
stakeholders. Finally, gain consensus 
on the new strategy and establish the 
updated plan for project completion. 

A qualified client advocate 
will possess many skills and have 
proven experience in negotiation, 
project management, and system 
implementations. It should be noted 
that a good client advocate is not 
just a hired “gun” to help blame the 
vendor. Though paid by the project 
owner, experienced and ethical 
advocate consultants may have to 
tell a client that they are wrong. For 
example, the members of the project 
team are supposed to be engaged in 
the project for 20 hours a week each. 
Analysis determines the internal team 
is only working about 10 hours a 
week. The triple constraint postulate 
states the three aspects of a project 
are time, cost and requirements. 
These are constrained by resources. 
If the resources are not available to 
work on the project, it will either take 
more time to complete, the consultant 
will have to backfill at a higher cost, 
or the project requirements have to 
be reassessed.  Sometimes it takes a 
third party to escalate the problem to 
senior management for them to finally 
address the issue.  As for the vendor, 
they may welcome the addition of 
a client advocate for the project 
owner. Vendors appreciate fair and 
experienced client advocates who will 
overcome the project issues. Many 
times, project challenges are not solely 
associated with the vendor. However, 
the vendor is blamed because of their 
position as the external resource.

Conflict is part of every project. 
Project managers should be prepared 
to deal with adversity from every 
direction. People learn from their 
mistakes – well, most do. A good 
project manager may have been 
involved with several “less than 
optimal” projects. Therefore, adversary 
builds experience to handle conflict. 
Some rules to minimize project conflict 
include: having clear requirements, 
well developed scope statement, and 
defined responsibilities with deliverable 
date. For a project manager to have a 

better chance of managing a project 
successfully, the following items should 
be present in the development of the 
project plan.
1) Have a formal project charter 

document delivered to the project 
team by the project sponsor.

2) Involve the project sponsor with 
as many status meetings as 
possible and ask for their visibility 
to the project team.

3) Ensure the project sponsor has 
provided the project the project 
manager the necessary authority 
to be successful.

4) Provide the necessary 
communications to the project 
sponsor.

5) Continuously engage the project 
champion to keep momentum 
toward project completion.

6) Identify all project shareholders and 
perform a shareholder assessment 
to reveal and quantify risks.

7) Consider establishing a project 
management office (PMO) to 
provide benchmarking and 
historical data for the planning 
of the project and assist in the 
administration of the project.

8) Gain support from upper 
management to help establish 
and mature project management 
methodology in your 
organization.

9) Consider using a third-party client 
advocate to help with project 
conflicts or in distressed projects.

10) Understand that projects produce 
conflicts and to immediately deal 
with issues. 

Project management is a career 
path that has many rewards and 
challenges. If the project manager can 
leverage the “people on their side,” 
it will lead to many successes and 
greater career advancement. 

About the Author
Keith Fournier, PMP, APMC, CMS, GISP 
(keith@isdltd.com) is a certified Project 
Management Professional (PMP) and 
has an Advanced Project Management 
Certification (APMC) with 17 years 
of GIS and IT project management 
experience.

Who is on your side? continued from page 5
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URISA Members 
Call for Presentations

Several opportunities to submit 
abstracts for 2008 URISA 
conferences are available.

November 5, 2007
Deadline date to submit abstracts for 
the URISA / NENA Addressing
Conference

December 7, 2007
Deadline date to submit abstracts for 
URISA's Caribbean GIS Conference 

Please visit the URISA website 
frequently for deadline dates and 
online submission forms.

URISA is now accepting nominations 
for Board of Director candidates.  
URISA�s Nominations Committee 
(comprised of the Immediate Past 
President, the President-Elect, and 
three non-Board members of URISA) is 
charged each year with submitting a 
slate of candidates to the URISA Board 
for approval for that year�s election. 

All URISA members in good 
standing are invited to submit names 
for consideration by the Nominations 
Committee.  Submissions for 
consideration must be received by the 
close of business (5:00 PM Central 
Standard Time) on November 2, 2007. 

URISA seeks to have its Board be 
representative of the membership 
population at-large and all candidates 
are welcome and encouraged to 
self-nominate, or be nominated by 
someone else.   

 Please provide the Nominating 
Committee with a statement of 
candidacy that addresses each of the 
following items:

1. Why you wish to serve on the 
URISA Board of Directors?

2. What your goals and objectives 
are for the organization?

3. What specific skills and talents you 
will bring to the Board?

4. Describe any additional 
experiences, professional, 
social, or with other volunteer 
organizations, that would be 
beneficial to your serving on the 
URISA Board.

5. Include a resume or CV.
 The Nominations Committee will 

review submissions and use these 
expressions of interest in current 
and future Board Development. 
All submissions are kept 
confidential.

Nominations should be submitted 
electronically to: wnelson@urisa.
org;  Subject: Board Nomination 

Open Call for Nominations for the URISA Board of Directors

September/October 2007 • URISA News  7



True to the theme “Sharing Techno-
logical Inspiration: Yesterday, Today, 
and Tomorrow”, the 45th Annual Con-
ference recognized individuals for their 
outstanding achievements, offered nu-
merous opportunities to find out about 
the latest innovations, and looked 
at new approaches to collaboration, 
data sharing, and developing the next 
generation of geospatial profession-
als.  Conference activities focused on 
the past, present, and future are high-
lighted below.

Michael F. Goodchild and Don 
Cooke, pioneers in research and 
applications, were recognized in the 
opening plenary session for their 
well-deserved entry into the URISA GIS 
Hall of Fame.  Don Cooke was joined 
by five of his former colleagues in the 
second keynote to talk about the 1967 
New Haven Census Use Study which 
was responsible for major advances in 
computerized mapping – the subject 
of a paper presented at the 1967 
URISA Annual Conference.

In the educational sessions, 
attendees explored management 
and professional development topics, 
learned about partnerships and other 
collaborative efforts, and heard about 
dozens of innovative projects, tools, 
and applications from around the 
world.  The Exemplary Systems in 
Government awards recognized five 
information technology applications 
for improving the delivery and quality 
of government services.  Leading 
software, data, and service providers 
were in the exhibit hall showcasing 
their newest products.

Geospatial technology users of 
tomorrow were represented in the 
opening keynote address as youth 
from Hopeworks ‘N Camden showed 
their GIS accomplishments – in what 
proved to be a very inspirational 
message, the youth demonstrated 
how their commitment to working 
with technology is leading them to 

URISA’s 45th Annual Conference –  
An Inspiration
By Mark Sievers, AICP, Sievers & Associates LLC (2007 Conference Chair)

realize their dreams.  The Interactive 
Stakeholders Issue Discussion and the 
URISA Summit on Cross-Organizational 
Collaboration were forward-looking 
events that provided participants the 
opportunity to both share successes 
and learn from what 
others are doing.

Yesterday’s 
inspiration.  Today’s 
inspiration.  
Tomorrow’s 
inspiration.  I hope 
that you not only 
contributed, but also 
found inspiration 
at the conference.  And it’s not too 
early to start planning to attend next 
October’s conference in New Orleans, 
where URISA’s unique blend of 
inspiration is sure to continue.

Don Cooke 
comments after 
being inducted 

into the GIS Hall 
of Fame.

Mike Goodchild is recognized 
for his accomplishments.

From left – Ed Hearle, Marv White, Bill 
Maxfield, Matt Jaro and Don Cooke listen to 
Dorothy Bomberger during the New Haven 
Census Use Study panel.

Tomáš Václavík, from Clark University, 
is recognized in the Student Paper 

Competition.

GIS kids 
from 
Hopeworks

Attendees enjoying a 
presentation

Getting 
information 
in the 
exhibit 
hall.
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New from URISA—A Leadership Acad-
emy for the Geographic Information 
System (GIS) Practitioner
n	 Do you see GIS as much more than 

“just a map”?
n	 Do you see GIS potential in every 

industry/application?
n	 Do you recognize GIS as a major 

enabling technology to help 
achieve most goals?

n	 Do you want to make a positive 
difference in the world around you 
using GIS?

n	 Do you understand the power of 
visualizing and spatially analyzing 
information?

n	 Are you frustrated by others in your 
organization who just don’t “get” 
GIS?

n	 Are you overwhelmed by your 
management responsibilities?
If you can answer “yes” to two or 

more of these questions, then the new 
URISA Leadership Academy (ULA) is for 
you.

The Leadership Academy has 
been organized into two 2-1/2 day 
courses, the first of which (Leadership 
Academy, Part 1) will be presented in 
New Orleans this December. The entire 
five day program, the only leadership 
training program of its type, is tailored 
to industry leaders and practitioners 
faced with unique challenges of GIS 
leadership and management and who 
want to make an impact leveraging the 
power of GIS. 

The Academy will be offered at least 
twice during each calendar year, with 
Leadership Academy, Part 2 planned 
to debut in June 2008. When the 5-
day curriculum has been completed, 
attendees will receive GISP® points and 
a certificate of completion from the 
URISA Leadership Academy. 

Examples of what you will learn 
from the Leadership Academy include:
n	 Introduction to leadership and 

various leadership styles
n	 Ethics in leadership

n	 The manager as communicator
n	 How to build a successful team of 

GIS professionals
n	 Outreach and expansion of GIS in 

the organization
n	 How to build a GIS budget and 

enumerate costs and benefits
n	 The politics of GIS leadership
n	 How to plan for change
n	 Trend spotting, GIS as an integrative 

tool

Course Outline for ULA - Part 1 
December 5-7, 2007
Courses will be taught by proven lead-
ers in the profession, with materials 
reviewed and enhanced by a team of 
reviewers and editors. Each course will 
include numerous interactive exercises, 
team-building tools, and opportunities 
to delve into topics in a way you can-
not do at large conferences. Course at-
tendance is limited in size to encourage 
such interaction.

Following is a brief outline of the 
concepts to be presented in December. 
Specific topic and instructors will soon 
be announced. 

Introduction to Leadership and 
Management 
Core Concepts:
n	 Leaders in Geospatial Information 

Management Organizations
n	 Organizational Niches
n	 Roles and Responsibilities
n	 Challenges for Leaders
n	 Leadership Styles
n	 Management Skills and Techniques
n	 Ethics in Leadership

Building a Successful Team  
Core Concepts:
n	 Communication and Collaboration
n	 Build Competence / Hiring 

Considerations
n	 Legal Issues
n	 Encourage Innovation & Manage 

Change 

Organization Capacity Building 
Core Concepts:
n	 Outreach and Education
n	 Communicating GIS-based 

Solutions to the Organization 
n	 Encouraging GIS Growth within 

Organization 
URISA Leadership Academy 

Committee Members
n	 Chair: Keota Silaphone, Worcester 

County, Snow Hill, MD
n	 Co-Chair: Hilary Perkins, GISP, AICP, 

Data Transfer Solutions, Webster 
Groves, MO

Committee:
n	 Danielle Ayan, GISP, Georgia 

Institute of Technology, Atlanta, GA
n	 Clare Brown, GISP, City of Atlanta 

Watershed Management, Atlanta, GA
n	 Peter Croswell, GISP, PlanGraphics 

Inc, Frankfort, KY
n	 Shoreh Elhami, GISP, Delaware County 

Auditor's Office, Delaware, OH
n	 Rebecca Somers, Somers St Claire 

GIS Management Consultants, 
Fairfax, VA

n	 Dianne Haley, GISP, Alberta Energy 
& Utilities Board, Calgary, AB 
Canada

n	 David Lanter, CDM - Camp Dresser 
& McKee Inc, Voorhees, NJ

n	 Michael Lovett, GISP, CDM Camp 
Dresser & McKee Inc, Maitland, FL

n	 Kim Mc Donough, GISP, Tennessee 
Dept of Transportation, Nashville, TN

n	 Claudia Paskauskas, East Central 
Florida Regional Planning Council, 
Maitland, FL

n	 Susan Pulsipher, NC Dept of 
Commerce, Fayetteville, NC

n	 Jane Henson, Winston-Salem City 
County Utilities, Elkin, NC

n	 Martha Wells, Spatial Focus Inc, 
Birmingham, AL

n	 Sara Yurman, Spatial Focus Inc, 
Decatur, GA

Visit http://www.urisa.org/ula for up-
dates, speaker details, and registration 
information.

Leaders Teaching Leadership: 
Introducing the ULA
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Rita Allen, State of Alabama Geospatial Office, Montgomery, AL
Theresa Armstrong, City of Kenner, Kenner, LA
Jo Ashley, University of Toronto Dept of Geography, Toronto, 

ON, Canada
David Atwood, Bermuda Government, Hamilton, Bermuda
Kim Baldwin, University of the West Indies, Cave Hill Campus, 

Barbados
Stephanie Bany, Watershed Concepts, Kansas City, MO
Robert Bartle, Riverview, FL
Jason Baum, GISP, Town of Bethlehem, Delmar, NY
Stuart Blankenship, VITA, Richmond, VA
John Bocchino, NJ Dept of Environmental Protection, Trenton, NJ
Deena Bowman-Jamieson, Chula Vista, CA
Daniel Bradshaw, Provo City, Provo, UT
Abigail L Bush, Halff Associates, San Antonio, TX
Jennifer Calamos, Fredericksburg, VA
Rosaline Canessa, University of Victoria, Victoria, BC, Canada
Brendan Carroll, KCI Technologies, Inc, Hunt Valley, MD
Jose Chacon, US Forest Service, Quincy, CA
Kapil Chhabra, RMSI Private Limited, Noida, India
Paul B. Cote, Harvard Design School, Cambridge, MA
David Cureton, City of Alpharetta, Alpharetta, GA
Brian Dalager, MCDOT, Phoenix, AZ
Craig Daniels, Prince William County, Prince Wm, VA
Richard Della Valle, PhD, California Community Colleges, 

Clayton, CA
Desmond Dougall, GISCAD Limited, Port of Spain, Trinidad 

and Tobago
Scott Eckardt, Dudek & Associates, Encinitas, CA
Leslie Edwards, City of Huntington Beach, Fountain Valley, CA
Stacy Ellis, Essex Corporation, Columbia, MD
Brendan Ford, Fairfax County GIS Section, Fairfax, VA
Jim Fries, PlanGraphics, Inc., Frankfort, KY
Michael Gilbrook, AICP, HDR Engineering, Orlando, FL
Chye Kiang Goh, Urban Redevelopment Authority, Singapore
Kathi Gregarek, Colorado CustomWare Inc, Fort Collins, CO
Jon F Greninger, GISP, Snohomish County Solid Waste 

Division, Everett, WA
Noel Hamey, Construction and Property Services Industry Skills 

Councils, ACT, Australia
Jodi Hebert, Lafayette Parish Assessor’s Office, Lafayette, LA
Megan Heckert, Avencia Incorporated, Philadelphia, PA
Joy Hoeffler, Columbus, OH
Paul Hoeffler, Ohio State University, Fairview Park, OH
Rebecca Hogarth, Prince William County, Prince Wm, VA
Martin Holmes, PSMA Australia Ltd, Griffith, Australia
Lyle Hornbaker, VITA, Richmond, VA
Wei Hu, Mapbar Inc, Beijing, China
Paula Hurtubise, Statistics Canada, Ottawa, ON, Canada
Vikas Jain, Carter & Burgess Inc, Fort Lauderdale, FL
Rene James, Pima County Assessor’s, Tucson, AZ
Cheryl Jannette, Cleveland, OH
Angela A Johnson, GISP, Ft Lewis Public Works, Tacoma, WA
Sara Kane, Routt County, Steamboat Springs, CO
Matthew Karli, First American Flood Data Services, Austin, TX
Russell Stephen Kauffman, PLS, GISP, Mizar LLC, Toms 

River, NJ
Tom Kendrick, St Louis County, Saint Louis, MO
Victor Kennedy, Tallapoosa County 9-1-1 Administrative 

Office, Dadeville, AL
Jim Kiles, Woolpert Inc, Charlotte, NC

Frank King, Halifax Regional Municipality, Dartmouth, NS, 
Canada

Ronald Kistler, Bay County Florida, Panama City, FL
Marvin Koleis, Colorado Dept of Transportation, Littleton, CO
Anton Kozhevnikov, Aspen Environmental Group, Agoura 

Hills, CA
Warren Kron, City of Baton Rouge Planning Comm, Baton 

Rouge, LA
Larisa A Kruger, GISP, Knox County, Mount Vernon, OH
Terry Lanktree, Integrated Land Management Bureau 

Province of British Columbia, Victoria, BC, Canada
Jeff Little, eGPS Solutions Inc, Norcross, GA
Allister Lundberg, Autodesk, Belmont, CA
David Magee, Construction and Property Services Industry 

Skills Councils, ACT, Australia
Jason Mann, City of Asheville, Asheville, NC
Lisa Martin, Sanitation District No 1, Ft Wright, KY
Stan Mc Farlane, Petro-Canada Oil & Gas, Calgary, AB, Canada
Ryan Mc Keon, Wachs Utility Services, Towson, MD
Patrick McDonald, Montgomery Township, Belle Mead, NJ
Theresa Mikkola, Denver, CO
Mitch Moline, Wisconsin Dept of Transportation, Madison, WI
Tony Morales, The Boeing Company, Whittier, CA
Richard S Murray, Customer Service Operations City of Mesa, 

Mesa, AZ
Drew Neighbors, Morgan County Board of Commissioners, 

Madison, GA
Russell Nelson, Olds College, Olds, AB, Canada
Ron Norton, City of Edmonton - Assesment and Taxation, 

Edmonton, AB, Canada
Nancy J Obermeyer, GISP, Indiana State University, 

Bloomington, IN
Rodney V Odom, HSMM AECOMM, Kansas City, MO
Peter J Pace, GISP, ACS City of Memphis, Memphis, TN
David Petterson, B Geom, GEomatic Technologies, Avon, NY
Pat Proano, Los Angeles County, Alhambra, CA
Ann Razer, City of Springfield, Springfield, MO
Nancy Reger, Columbus, OH
David A Riddle, Bluegrass GIS Inc, Frankfort, KY
Chris Robinson, City of Franklin, Franklin, TN
Cory Rogers, CDM - Camp Dresser & McKee Inc., Carbondale, IL
Shannon Rose, McCrone Inc, Centreville, MD
Ilya Rosenfeld, Rockville, MD
Yuko Sakano, Center for Sustainable Suburban Development, 

Riverside, CA
Jack Schachner, Sierra Systems Consultants Inc, Victoria, BC, 

Canada
Danielle Seagrave, City of Calgary, Calgary, AB, Canada
Lonnie Sears, eGPS Solutions Inc, Norcross, GA
Paul Shapley, Swansea, SA7, United Kingdom
Michel Ney Sheffer, GISP, MD State Highway Administration, 

Baltimore, MD
Ronald Simms, Bureau of Reclamation, Boulder City, NV
Rob Steedle, Juneau, AK
Joshua Stice, Atlanta, GA
Sherrie Taylor, Center for Governmental Studies - Northern IL 

University, Dekalb, IL
William Tharp, City of Miami Information Technology, Miami, FL
David Tirpak, State of Tennessee Office of Local Government, 

Nashville, TN
Mary Toll, Kenai Peninsula Borough, Soldota, AK
Sam Wear, Westchester County GIS, White Plains, NY

John Wharton, Yuma County Dept of Development Services, 
Yuma, AZ

Patrick Wilke-Brown, Des Moines, IA
Kenton Williams, Penobscot Bay Media LLC, Camden, ME
Sarah Williams, MCP, Brooklyn, NY
Yvette Williams, University of Maryland/Baltimore County, 

Baltimore, MD
Joseph Wolter, Alexandria, VA
Eric C Wood, US Geological Survey, Sioux Falls, SD
Brian Yank, Lawrenceville, NJ
Susan Young, GISP, City of Chico, Chico, CA
Brad Zaba, Salt Lake City, UT

Welcome New URISA Members

Federal Agency Member
US Census Bureau

Corporate Members
ESRI–Platinum Corporate Member

Autodesk–Gold Corporate Member
BAE SYSTEMS–Gold Corporate Member

Bowne Management Systems Inc 
CDM - Camp Dresser & McKee Inc. 
DigitalGlobe Inc 
EarthData 
Geographic Technologies Group
KCI Technologies, Inc 
Manatron Inc 
Merrick & Company
Metric Engineering Inc. 
Mobile Video Services Inc 
Optimal Geomatics Inc 
Pinnacle Mapping Technologies Inc 
The Schneider Corporation
Sierra Systems Consultants Inc
Surdex Corporation 
The Sidwell Company 

Business Members
Data Transfer Solutions–Silver Business 
Member

Causeway Data Communications LTD 
Colorado CustomWare Inc 
CyberCity 3D LLC 
Farragut Systems, Inc. 
GIS Innovations Ltd 
GIS Planning Inc 
Integrated Spatial Solutions, Inc. 
JE Saenz and Assocs, Inc 
Kessler GIS 
Latitude Geographics Group Ltd 
MGP Inc 
Mid-West GIS Inc
New Urban Research Inc. 
North River Geographic Systems Inc. 
Orion Technology Inc 
Spatial Focus Inc
SpatiaX Infosystems 
Systems Design Inc 
Talon Positioning Solutions Inc 
TerraGo Technologies 
Tetra Tech - HAI 
Tyler Technologies - Eagle Division
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Share the value of your work throughout your organization with Server GIS.

Extend your GIS Across the Enterprise.

As a geographic information system 
(GIS) professional, you receive countless 
requests for maps and spatial informa-
tion.  Answering special requests, while 
important, takes time and reduces 
your productivity.

Imagine being able to push your 
maps, models, and tools out to the 
rest of the organization via focused, 
easy-to-use applications. Staff in 
other departments and out in the field 

could query accurate, up-to-date data 
without a lot of training. This increases 
their productivity as well as yours.

By making your maps, data, and 
analyses readily available, you can 
help others reap the benefits of the GIS 
work that you do. You already know 
that spatial analysis and visualization 
are important parts of daily decision 
making. Use Server GIS from ESRI to 

help others benefit from your work. 

To learn how organizations are using ESRI server GIS 
to improve productivity, visit www.esri.com/server.

In the United States: 1-866-447-3036 
Outside the United States: +1-909-793-2853, extension 1-1235
On the Web: www.esri.com/international

“The server-based options 

provided by ESRI allow the City of 

Mesa to deliver more enterprise 

GIS applications throughout 

our organization without high 

installation and training costs.” 

Jason Bell
IT Services Leader,
City of Mesa, Arizona
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Calendar!
Mark Your 

September/October 2007

Easy RFP 
Distribution 
Remember to emai l  your 

technology-related RFPs to info@

urisa.org for FREE distr ibut ion to 

URISA’s corporate and business 

members.  Save lots of  t ime and effort .  We have a l i st  of 

contacts who are pleased to receive your RFPs.  Take advantage 

of this  f ree service often!
URISA 2008


